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1bl. There were no interests declared by members.

2. Minutes of the previous meeting

2.1  Approved: The Minutes of the previous meeting of the Finance Committee
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The Committee discussed the impact of the large increase in student numbers over the last five
years on the student experience and in particular the additional pressure on teaching and
learning space. The Committee highlighted the work currently being undertaken and the level
of investment being made to improve the infrastructure as part of the ten year capital
programme. It was noted that the Thornhaugh Mews project was currently being re-prioritised
in the capital programme in order to provide additional high quality teaching and learning
space. Also, some other more immediate options were being considered.

The Committee discussed the significant challenge that UCL faculties and departments faced
in order to achieve the surplus targets for this financial year and beyond. Nevertheless, it was
emphasised that it was essential that UCL met its surplus targets in order to be sustainable and
achieve its aims.

Resolved: The Committee noted the UCL Financial Update at EC 3-2 (15-16) and the action
being taken to address the projected shortfall.
UCL 2016-21 Planning Round incorporating the 2016-17 Budget FC 3-3 (15-16)

Considered: The Committee considered the UCL 2016-21 Planning Round report which
incorporated the 2016-17 Budget as set out at FC 3-3 (15-16). There












