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1.3 Policy 
1. UCL is responsible for the quality and standards of all academic qualifications made 

in its name.  Consequently, its academic partnerships should be based on the 
premise that: 

¶ the academic standards of all UCL qualifications involving collaboration with 
partner organisations must be compatible with UCLôs regulations, policies and 
procedures, and with external reference points including those set out by the Office 
for Students Regulatory Framework and QAAôs UK Quality Code for Higher 
Education,  

¶ the quality of student learning opportunities and experiences on collaborative 
programmes should be equivalent to those of comparable qualifications delivered 
and supported solely by UCL, and adequate to enable students to achieve the 
appropriate academic standards. 

2. As UCL is responsible for the academic standards of all of its qualifications, UCL will 
only consider entering into partnerships with other organisations: 

¶ which will suppo
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certificates can be found in Annex 8.1 Forms of Academic 
Partnerships.  

Dual Degree Students undertake the major part of a UCL programme and of a 
partner institution programme with overlapping curricula allowing 
for the programmes to be taken together in a shorter time than it 
would take to complete the two programmes separately, but longer 
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providing facilities to a part of the programme or contributing to 
marketing and recruitment of the programme. Oversight of the 



  
 

8 

 

4. Placements relating to degree programmes are managed with within the relevant 
academic Department who are the main point of contact for these activities. 
Departments should comply with the provisions in Annex 8.12 Principles for the 
Management of Placements at UCL and use the due diligence documentation and 
placement agreement templates provided. 

5. Some UCL Departments engage in intercollegiate module sharing activity with other 
University of London Colleges and Institutes. The specific provisions that apply to 
elective intercollegiate module sharing are set out in Annex 8.10: Intercollegiate 
Module Sharing with other University of London colleges – Student Policy and the 
related Annex 8.11: Principles for the Management of Intercollegiate Module Sharing 
with other University of London Colleges. 

6. UCL does not engage in validating (including óendorsementô and óaccreditationô) other 
institutionsô degree programmes or in franchising UCL degree programmes to be fully 
delivered by other institutions.  

7. UCL Departments may contribute a module(s) to a programme(s) leading to an award 
of another university. These collaborations do not lead to UCL credit or award and are 
therefore not defined as academic partnerships for the purposes of this framework. 
Any agreements for these collaborations drafted by the degree-awarding body for 
UCL to sign must, however, be reviewed by the Academic Policy and Quality 
Assurance team and/or Legal Services, and signed by the Vice-Provost, Education 
and Student Experience on behalf of UCL. 
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3. With paragraphs 3.2.1 and 3.2.2 in mind, the day-to-day management of academic 
partnerships sits at local (departmental, divisional or institutional) level, normally 
through the Academic Programme Director, who has been appointed to the academic 
partnership and who is responsible for the day-to-day running of the partnership 
programme/activity and for ensuring that the partnership adheres to UCLôs systems 
and procedures. 

4.      Management of academic partnerships must be included in the terms of reference of    
Departmental committees to ensure that this is embedded and this in turn reflected in 
the terms of Faculty committees to ensure consistency between organisational layers 
of UCL. The Department Teaching Committee, or equivalent, should receive the 
minutes of Joint Management Committees. 

3.3 Professional Support and Oversight 
1. The Academic Policy and Quality Assurance team provides a central point of contact 

at UCL regarding academic partnerships which lead to or involve the award of UCL 
credit and/or qualifications. This central team acts as an advisory and co-ordinating 
body for the approval, development and management of academic partnerships, 
linking up the relevant UCL stakeholders and ensuring oversight at institutional level.   

2.
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7. Approved proposals will be formally approved by the Education Committee or the 
Research Degrees Committee as appropriate.  

8. Once a proposal has been approved, the production of a Memorandum of Agreement 
will be co-ordinated by the Academic Policy and Quality Assurance team.  The draft 
agreement will be shared with the academic lead for the partnership activity and the 
Faculty Tutor or Faculty Graduate Tutor, and negotiated with the partner organisation.  

9. Approval for new programmes or modules delivered in partnership must be 
undertaken in parallel to the academic partnership approval process as per the 
relevant UCL procedures (see the Programme and Module Approval Framework). 
Programme approval is required for all joint and double award programmes, dual 
degree programmes where the UCL award is contingent on the partner institution 
award and double and joint research degrees. Teaching contribution partnerships will 
normally also require a level of programme or module approval. Flying Faculty 
partnerships require approval as a new route to an existing programme, or the full 
programme approval if the programme is new. The Academic Policy and Quality 
Assurance team will advise the Faculties and Departments on which level of 
programme or module approval is required for a proposed academic partnership. 

4.4 Full Proposal Documentation  
1. Once initial approval to develop an academic partnership has been given, the 

following documents must be completed and signed off by the relevant parties 
depending on the type and risk level of the proposed partnership.  The following table 
is intended as a guide as to what is required, although the Academic Policy and 
Quality Assurance team will always advise the Departments as to which documents 
are required for specific partnership: 

 

Academic 
Partnership 
Proposal form 
(Annex 8.2) 

 

This must be completed for all proposals by the proposer. 
Once completed it should be scrutinised by the 
Departmental Teaching Committee and Faculty Teaching 
Committee. The partner institution should also confirm its 
agreement to certain sections of the form as indicated. 

Additional Due 
Diligence Checklist 
(Annex 8.3) 

This must be completed if required by the Academic Policy 
and Quality Assurance team based on their initial risk 
assessment of the proposed partnership. Some parts of it 
may not require completion, depending on the nature and 
risk level of the intended partnership. 

Site Visit Checklist 
(Annex 8.4) 

This should be completed if a non-UCL venue is to be used 
for the provision of part or all of a partnership activity, as 
advised by the Academic Policy and Quality Assurance 
team.  

Articulation 
Agreement 
Curriculum Mapping  

The mapping is required for Articulation agreement 
proposals where UCL will count credits from the partner 
institution as part of the UCL degree by admitting the 
students to the UCL programme with advanced standing. 
The mapping should include: 

¶ Evidence of the equivalence of the study workload 
undertaken at the partner university to the relevant 
years of the UCL programme (using e.g. credit 
conversion or learning hours); 

¶ Evidence of the equivalence of the level of the 
partner programme to the FHEQ level of the UCL 
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degree (through e.g. an analysis of the assessment 
methods and/or learning outcomes); and 

¶ Comparative analysis of the content of the partner 
programme and the UCL degree to ensure the 
students possess the relevant skills and knowledge 
when joining the UCL programme with advanced 
standing 

Joint and Double 
Research Degree 
Partnership Form 
(Annex 8.7) 

 

This must be completed for all Double or Joint PhD 
proposals by the proposer. Once completed it should be 
scrutinised by the Departmental Research Degrees 
Committee and Faculty Research Degrees Committee. The 
partner institution should also confirm its agreement to 
certain sections of the form as indicated. 

The proposer must also follow the standard approval 
process for Doctoral Programmes set out in Chapter 7, Part 
B: Programme and Module Approval and Amendment. 

 

4.5 Operational and Regulatory Considerations 
1.     The following operational and regulatory issues must be considered when developing 

a proposal for an academic partnership.  
a) Marketing and recruitment: 

▪ how the programme will be marketed and students recruited; 
▪ what mechanisms are in place to approve any marketing and 

publicity material produced by either institution. 
b) Admissions and entry requirements:  

▪ clarify the process for dealing with applications;  
▪ clarify any delegation of responsibility to the partner organisation;  
▪ admissions processes need to take account of both partnersô entry 

criteria and regulations as well as any PSRB requirements, or joint 
entry criteria may need to be developed. The entry criteria for 
partnership programmes should not be lower than for programmes 
delivered entirely at and by UCL. Any changes proposed to the 
standard UCL entry requirements, including overseas equivalence of 
entry qualifications, must be approved by the Programme and Module 
Approval Panel and documented in the Programme Summary of the 
relevant programme. English language requirements can never be 
lower than the standard UCL requirements. 

c) Assessment arrangements:  
▪ which assessment regulations will apply to the module(s) or 

programme(s); 
▪ who will be responsible for the assessment of students and how will 

the equivalence of marking practices be guaranteed; 
▪ which providerôs appeals procedure will be followed and, where 

appropriate, the relationship between the two procedures; 
▪ the language of instruction will normally be in English (except for 

language degrees, where relevant). 
d) External examiner arrangements: 

▪ the External Examiner arrangements for the partnership programme 
must be consistent with the UCL Quality Review Framework; 

▪ External Examiner(s) have to be appointed for all joint and 
double/multiple award programmes and the External Examiner(s) 
need to, on request, have access to samples of assessed work or 
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classification scheme must be approved by PMAP as part of the 
programme approval process. 

▪ The classification scheme for each academic partnership programme 
that does not use the standard UCL classification scheme must be set 
out in the programme summary and the additional student terms and 
conditions for that programme. 

m) Resources: 
▪ clarify the staffing resources required, including the academic lead, 

from both organisations; 
▪ consider the implications for UCL estates and facilities where 

relevant. 
n) Registration and induction: 

▪ clarify who is responsible for registering and inducting students on the 
partnership programme, including the registration status of students; 

▪ in the case of joint or multiple programmes, students must remain 
registered at UCL during any periods of time spent at the partner 
institution; 

▪ clarify whether students will remain registered at both institutions for 
the duration of the programme; 

▪ consider any visa requirements and any requirements relating to 
Student Visa responsibilities; 

▪ information on the partnership programme must be made available to 
students, particularly around regulations and procedures, access to 
learning resources within both institutions, student support and 
assessment, and any transfer of data between the partners, e.g. 
personal details, transcripts. 

o) Student support: 
▪ students registered at UCL on a partnership programme should be 

entitled to the same student support services, e.g. for disability, as 
students on other UCL degrees; 

▪ clarify how students moving between organisations will access these 
services and how support will be configured; 

▪ how student feedback is collected, shared and acted upon by the 
partner institutions. 

   p)     Data transfer 
▪ what personal data (student and/or staff) is shared with the partner 

institution and is any of that data special category sensitive data; 
▪ 

/legal-services/ucl-general-data-protection-regulation-gdpr/guidance-notices-ucl-staff/handling-personal-data
/legal-services/ucl-general-data-protection-regulation-gdpr/guidance-notices-ucl-staff/transfers-personal-data




  
 

17 

 

Degrees Committee. The renewal of the agreement will not take place until approval 
for the continuation of the partnership has been obtained by APRG.  

9. If there is no APRG-approved and fully signed Memorandum of Agreement in place 
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institutions and meets at least annually to discuss developments and issues relating 
to the partnership and programme. A template agenda for a Joint Management 
Committee can be found in Annex 8.8. Further terms of reference and operation for 
each Joint Management Committee are set out in the relevant Memorandum of 
Agreement.  

5. All academic partnerships are reviewed annually as part of UCLôs Annual Student 
Experience Review (ASER) process.  

6. Academic partnerships are periodically reviewed as part of UCLôs Internal Quality 
Review processes (see Chapter 9: Quality Review Framework).  

7. The viability and operation of an academic partnership are evaluated upon the 
renewal of the relevant Memorandum of Agreement (see Section 4.6).   

4.8 Termination of an Academic Partnership 
1. Termination of a collaborative partnership may be categorised in one of three main 

ways as follows: 
i. Termination of the partnership by UCL before the term of the Memorandum of 

Agreement has finished; 
ii. Non-renewal of the Memorandum of Agreement when its term has expired. This 

may be by mutual agreement of both institutions or by one institution or the other 
not wishing to continue the collaboration; 
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programme or a route on a degree programme. When complete, this should be 
submitted to the Academic Policy and Quality Assurance team for report to the 
Academic Partnership Review Group (APRG).  

8. The arrangements for termination, duty of care to students and the exit strategy as set 
out in the termination form must be approved by the Head of the Academic 
Department and then signed off by the Dean of Faculty or the Faculty Tutor. If the 
partnership is a non-UK partnership, the Academic Policy and Quality Assurance 
team will also inform the Global Engagement team of the termination. 

9.      Where the partnership termination involves terminating a degree programme or a 
route on a degree programme, the programme withdrawal process set out in Chapter 
7, Part B: Programme and Module Approval and Amendment must be followed 
instead of using Annex 8.6 Academic Partnership Termination Form. The Programme 
Withdrawal Questionnaire will be also approved by the Academic Partnerships 
Review Group where it includes a termination of an academic partnership.  

10. The Academic Policy and Quality Assurance team can offer advice and guidance on 
matters to do with termination, exit strategy and duty of care to students if required. 

 


